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areas some 70 km from Belet Weyne town, L asked questions to grade 6 students in El Ali
Primary School. Their answers are shown below:

“Why do_you think thal it is tmportant to learn agriculture in School?”

I got the answer from Ahmed Mohammed Al, “ When I go out of the school I help my parents look after
the amimals so its good that I learn what to do properly. When I grow up 1 will be a berder, so from school I wiil
get the knowledge 1o do it well”

1 asked the whole class (boys and girls). “How many of you belp your parents with the kvesiock?” they
laughed and said together, “We all do”.

On an earlier field visit to the north of the district in Kabxahney Primarty School (an irrigation
area) similar questioning brought the same answers, “ We &ke to help our parents planting and
barvesting crops so it 15 jood we are learning what to do in school”.

In Belet-Weyne Drstrrct, education is an essential part of agriculture for both children and adults
and, agriculture 15-an essential part of -education-It is. both their culture and livelihood. The two
cannot be separated.
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Executive Summary

Save the Children UK has becn operational in Belet Weyne since 1992 implementing emergency
relief, réhabilitation and development programmes in both rural and urban areas. Riverine
farming and pastoral livestock production have been the mamn economic activity in the area for
centuries. As well as the recent histary of conflict and nsecurity there have been a series of
droughts and floods in the last 10 years, which have disrupted the economy and food secunty of
the people leading to dislocation of families and increased poverty.

The EU supported SC-UK to implement an earlier first phase of the Agricultural Support
Project (ASP) that identified a number of improved vaneties of maize, sorghum and pigeon pea
that are suited to the area and :dentified the key use of small mobile and mnexpensive pumps as a
means to rapidly increase the grain and vegetable production of the atea. The EU has continued
to support this phase two designed to disseminate the knowledge and techniques developed
earlier to a target group of 1185 families living in 29 villages identified through a baseline survey
as the most vulnerable and food mnsecure in the district.

SC-UK 1s implementing what amounts to an integrated development programme that includes
the ASP, 2 Water and Sanitation Project (Watsan) and a newly established Education Project.
Both the ASP and Watsan projects link in with and contnbute to the Education Project. The
ASP project 1s designed to address directly the need to improve family capacities to access
irrigation water through a cost sharing arrangement where communities contribute 20% of the
cost of a pump. Extension workers from the villages are traned on land (loaned freely to the
community) in the cultivation and husbandry practices leamed mn phase 1. They gamn access to
improved seed vaneties (grain. vegetables and fruit seedlings) so that they can replicate them on
their own farms. The project has also mtroduced an agriculture traning curriculum mto local
schools.

The tmpact of the ASP community mobilisation approaches is clearly visible within the target
communities and 1s having an increased mnfluence on farming families outside the target group in
that increased numbers of other farmers are either hinng or buying their own pumps and
becoming engaged i irmgated gram__frut and vegetables. Most notable is the increasing numbers
of youth around Belet Weyne town who are engaging in vegetable production for sale in both
Belet Weyne and more distant markets (Mogadishu, Galkacyo and Bossasso).

The Mid-Term Review took place during harvest ime at the end of a very dry season and the
project area gave the impression of an extremely dynamic trading area. The volume of fodder
being harvested and sold in the markets 1s both high and rapid, and there is good supply and
high demand (because of the long dry period).

There are 142 villages in Belet Weyne District and the Baseline Study of the district gathered data
on all of them. It is estimated that there are some 9,023 farming farnilies in these villages. The
project 15 focussing on 1,870 of the poorest of these in 29 villages representing the target group
(ZT% of the total). Some 500 individuals have been involved in training courses, are aware of the
techniques, and are practicing them and generating smproved seeds for further replication This
represents some 27% ol the target group. From observation and discussion on field visits it 1s
thought the number may be higher than this and may be around 30%-40%.

[

The ASP shou]d be seen as an integrated process, which 1s worlung with families and their socio-




community beyond the target group to come into production with the potential to lift the area to
a more stable level of food security. The project is helping parents to be better parents, helping
to create peace and stabulity, and to improve family food security and livelihoods (four out of six
of the cote areas of SC-UK global programme strategy). If for policy reasons SC-UK is not
going to engage in agriculture projects i the future, that is a strategic decision but ASP 1s a
project that SC-UK agreed to commit to in éarlier circumstances and was a sound and right
deciston at the time. Having made that dectsion, SC-UK staff and their partners are involved in a
serious effort to make 1t succeed. However, once engaged in such a process-oriented project it is
extremely important to allow it ime to succeed, particularly in an area where children are
considered to be living i especially difficult circumstances. ASP had an inittal phase of two years
where basic ideas and different seed varieties were tried out. The growth and development of the
project is tied to the agricultural seasons. This second phase 1s about expanding the ideas being
developed through training and direct implementation. If SC-UK withdraws from ASP at the
end of this phase, it will not have had time to reach a stage where the impetus already created
will be sustainable and much of the good work carried out so far will be lost because there 1sn’ta
sufficient critical mass for it to become sustainable amongst the poorest communities.

 Recommendations ,

1 The basic tasks of Phase 2 are well under way but in order for the outcome of the project to
become sustainable it would be a mustake to close the project at the end of this phase (nine
months remaining). Rather it would make better sense to develop a new project within the
framework of food security whilst retaining some of the key ASP activities at a reducing level
for a further peniod of twelve to eighteen months. During this period the project would
directly address some of the sustamability issues such as helping the VICs to establish
revolving funds for the purchase of additional new pump-sets to mcrease the stock.

2 At present ASP employs three mechanics to tram CPCs and to provide maintenance support
to farmers but ways should be found to help these people off the SC-UK pay role and mto
private business providing the same services to the communities.

3 The nursenes that are currently run by SC-UK should also be helped to become self-
supporting as private businesses producing quality maze, sorghum and vegetable and fruit
seedlings for sale to producers.

4 SC-UK staff should continue to provide training on demand for communities who request it

“'s0 that the whole of the target group has the chance to benefit (out of the 9,000 families
these 1870 families were considered the poorest and least able to take care of themselves).

5 More emphasis should be given to those communities that would benefit from the run-off
sites. ASP could help to design the schemes and to support the groups through tranmg and
technical support.

6 In order to contribute to sustamnability of the target communities, the project should increase
the number of pump-sets to the poorest families. This would require at least an additional 13
pump-sets.

7 SC-UK should consider in more depth the synergistic links between the different projects
and strengthen the collaborative aspects of a holistic programme.

8 The HHFE Impact study of 2000.should be regarded as a baseline study for this phase and
should be repeated as part of the final evaluation.




9 The kind of capacity building training being used in both the ASP and Watsan projects —
promoting group organisation and leadership trainmng — should be continued and
strengthened as an important contribution to improved governance and peace building,

10 Further support should be given to teachers implementing the agricultural teaching
programme, through:
a. A review workshop to get feed back on their experiences in using the teaching guidelines.
This should be recorded with suggestions on how to improve the guidelines.
b. Short training workshops (twice per year) on improved teaching methods including use
of the kitchen gardens.

11 A joint field visit should be organised between SC-UK Nairobi staff and EU Somalia in
order to improve communications and to clarify key implementation issues.

12 Within the framework of capacity building, future activities should incorporate conflict
management traning as a management tool.

Future Directions

13 Community hased food security project should be designed and implemented, which seeks to
involve local village management structures in developing a drought early warning and
response system based on the increasing productive capacity of local communities.

14 Integrated within the food security system, the project would continue to support the growth
of local food production using schools as the focal point in spreading knowledge on better
production methods.
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1 Relevance
(The approprateness of project objectives to.the problems that itis supposed to address, and to

physical and policy environment within which 1t operates.)

1.1 Identification and Formulation Process

Save the Children UK (SC-UK) has been operational in Belet Weyne since 1992 implementing
emergency relief, rehabilitation and development programmes in the rural and urban areas.
Farming and herding forms the main economic activity for over 90% of the population of the
district

Apart from the recent history of insecunity there have been several events of droughts and floods
in the district that totally undermined the food secunty of the people leading to the dislocation of
famnilies as the male heads of households and elder children went to other parts of the country
and to Ethiopsa in search of work and income earning opportunities. A major income carning
activity during periods of crop fardure is to cut construction poles from forest areas in Ethiopia
and ship them down the river to Belet Weyne. This takes working groups of about 9-10 men
some 15 days per month to carry out. The women and younger children are left behind and are
supported by relief interventions. The impact on these famuilies 1s destructive as it nvolves
extended separation, poor communication and vulnerability for the women and children left
hehind. As a response SC-UK snitiated the Agricultural Support Project (ASP) mn order to help
re-establish agricultural production, to restart the local economy, to increase the possibility of
reuniting families and to improve food secunty in the area.

The EU funded SC-UK to implement the first phase of the ASP from March 1998 to April 2000
and 1s funding the present second phase, April 2000 — March 2002. The financing agreement
with the EU was delayed and in fact the project was not initiated until October 2000. So the
effective dates are October 2000 — September 2002.

As preparation for Phase 2 of the project, the ASP Team conducted a village mapping exercise in
order to identify the most needy communities and the set sites that would be developed. They
used critenia agreed with the communities as follows:

Vulnerability (most food insecure);
Least support from any other agency;
Political/ Clan balance;

Willingness to.patticipate;

Set site suitability;

Population size.

ok LNy~

After agreements were made on the set sites, VICs and VEWs were selected and discussion was
held to 1dentify the priority issues regarding agricultural production and the following were
agreed:
" " shortage of water for irrigation (limited access to water pumps);

* lack of agnicultural mfrastructure;

* ' poor ctop and vartetal diversity;

*  poor soll fertility;

~. pestidrease atracks;

®  weed mfestations;




= lack of agriculture inputs;
* limited opportunities for the development/improvement of agriculture in the district.

On the basss of these discussions the proposal was developed and agreed upon which essentially
seeks to irtroduce a technology package into thie area-of small- scale irrigation pumps, tmproved
seed varicties, cultivation and husbandry practices.

1.2 Coherence and Realism of Project Design

The dominating features of Somali life since the collapse of government are the absence of law
and order, and random sporadic outbreaks of violence. Although Belet Weyne District and Hiran
Region appear to be becoming more stable in the last 12-18 months, this has been the case. In
the October-December Project Quarterly Report, 2000, it is observed that mstability throughout
the country was increasing due to opposition to the new Transitional National Government
(ING) 1 its attempts to gain control of the country. In Belet Weyne there was a series of
revenge killings, which the local chiefs (Ugas’s) were unable to resolve.

Within this context, SC-UK has developed what amounts to an integrated development
Programme consisting of three specific projects — Educational Support, Rural Water and
Sanitation, and the ASP. Both the Water and Sanitation and the ASP make direct inputs into the
Education Project in very real and practical ways. All three projects address real and felt needs of
the families of the district and operate 1 a way that can expand in area and intensity or reduce
and maintain a presence in accordance with the secunty status. SC-UK is the only INGO which
operates a full programme on the ground. There are other agencies that are mainly concermed
with food security, and curative medicine, but they operate on a ‘drop and pick’ basts with no
effective presence on the ground. Within the Somnali cultural context, presence, commitment and
understanding the situation are key elements in terms of gaining respect and bemg accepted. All
organisations and individuals from outside ate regarded as bemng either ‘with us’ or as being just
guests to be respected but of no real value. In this respect SC-UK either by careful choice or by
luck have core local staff that are technically competent, locally respected and that fully
unnderstand the day-to-day issues that are taking place and how to deal with them. They are the
core of the programme. A small but competent intemational technical team that are the link with
the SC-UK office in Nairobi supports them. This structure allows the whole programme to
continue in what is an otherwise tenuous sttuation.

The onginal concept of the ASP focuses directly on the most fundamental issue of the area. If
families cannot produce enough food to maintamn their families throughout the year and in good
years and bad years then they cannot stay where they are and either they would need to become
IDPs/ refigees or they would have to split up as families — as they have been doing in many
cases. Their greatest desire is to be at home and to stay together. The ASP is directly addressing
this concem. The key elements of the project are to make available appropriate irrigation and
crop protection technology in a way that local food production can be increased sustainably and
can lead to improved trade in the area in order to improve food security. By achieving ths,
families can stay together and other development priorities such as good nutrition for children
and women, the capacity to pay for regular education for children and improved health for
children and women can be achieved.




2 Pr'o ject Preparation and Design

completeness-of thé prq;ect planning process, and the intemal logic and
coherence of the pro]ect design.)

2.1 General Context

In the late nineteenth century, Somalia was divided between Britamn, who occupied the North
and Ifaly who occupied the land to the South bordenng the Indian Ocean. In 1960, at the time
of mdependence, the country was reunited. In 1969 a military coup brought Mohammed Siad
Barre to power. The Batre era was marked by civil war inittated by an uprising in the Northwest
in 1988, which subsequently spread south and led to his overthrow in 1991. A power struggle
within the United Somali Congress (USC) resulted in the complete collapse of Somali State
infrastructure. Subsequently, a number of national reconciliation conferences have taken place,
but external involvement in conflict resolution has always tended to strengthen and legitimise
warlord factions and certanly not brought peace to Somnalia.

Since then, Somali people (particularly i the south and central Zones continue to ive n a
country wrecked for a decade by factionalism and subsequent dissolution of public
infrastructure. This crisis 1s reflected by the increasing poverty through livelihood vulnerability,
disease, civil strife, insecurity and displacement and no opportunity for sustainable development.
Population estimates for Somalia range from 5.4 million to 6.6 million which is subject to an
annual growth of 3%, however this 15 difficult to substantiate as a significant proportion of
Somalis now reside outside the country. Kenya, Ethtopia and Djibouti and the Gulf of Aden and
[ndian Oceans border the greater area of Somalia, which 1s divided into Somalia (including the
autonomous region of Puntland) and the Republic of Somaliland each with a population of 4.7
million and 1.4 million people respectively.

- 2.2 Sperific-Cortext

Belet Weyne District is one of five districts 1 the
Region. The District is divided by the river Shabelle,
which emanates from Hararge/Oromiya Regions in
the Ethiopian Higfilands. Population estimates for the
drstrret rarge fromT 56-63;806-arrd-30-45,000 for the
tows-{FSAULAWEP 1998). The distsiet is
heterogeneous in terms of clans. The 5 main sub-clans
are Hawadle, Galjele, Jejele, Makane (Bantu) and five
other ‘priestly’ clans known as Shanta Culumu. Belet
— L Weyne town is the centre and the seat of the Regional
Aerial siaw. gﬂtba.tbahdla wML%Wmm and District administration headed by the District
thewright band edge-of the photograph-- Commussioner, District Council and Govemor. Village
comtmittees form the active administrations in the rural areas, headed by village chairmen.
Besprte-the-flurd-political-and-secursty sttuattorr in the district, conditions have remained
considerably more stable in the last few years compated with many other parts of Southern
Somalia, creating a suitable environment for rehabilitation and medium term development.

Farming forms the main economic activity for over 90% of the population in the district. Three
main groups-exist-#n the following proportions: agro-pastoralists 50-60%, pastoralists 20-30%
and tiverine farmers 20-10%: The urban population represents about 10% of the total.




Agro-pastoralists rear camels, cattle, goats and sheep. They may practice rain fed farming and
mainly cultivate crops using the mun-off which is_gathered from nearby mountains through
gullies and wadis, which eventually deliver the water into the niver. Riverine farmers depend on
rain fed and to a limited extent irrigated sorghum and maize, cowpeas and sesame in the 5-8 km
band either side of the river.

Pastoralists are nomadic and utilise both the riverine areas in the dry season and the range
grasses and depression water storage during the wet season. There 1s a high degree of family
linkage between the families who livé m the town, those that are riverine farming, the agro-
pastoralists and the nomadic pastoralists. The local economy is therefore highly integrated, each
component supporting and depending on the others.

Belet Weyne town is a vibrant commercial centre — due to the relative security, and trade links
with Mogadishu in the South, Galkacyo and Bossasso to the North, Ethiopia in the North West,
Hudur and Tiyeglow in the West. Agro-pastoralists are the main suppliers of meat, milk and
other livestock products and purchasers of gran, sugar, tea and clothes.

With the introduction of sustainable irrigation technology, improved seed varieties and the use of
improved cultivation and husbandry techniques, there 1s a good opportunity to become self-
sustaining and a net exporter to other parts of the country. With a stable and growing economy
there is an increased Tikelthood of sustamnable peace enabling families to provide a secure and
healthy environment for their children to grow up in. Increased productivity will improve the
livelihoods of the families and their capacity to develop a stable education system where thesr
children can leam the skills they need for their own future livelihoods.

2.3 Organisation/ Country Strategy’

Global Level

“The basis of all the work of SC-UK is a framework of child nights, which leads to a particular
concern for the most advantaged, promotes nvolvement of children and msures inclusion,
ngoraus.assessment and a holistic approach. Approaches such as child focus, livelihoods,
children and economucs and social policy help with both analysis and advocacy or are tools but
are not separate areas of the programme work.

Six core areas have been identified:

I.- SocmalPYotection, Welfare and Inclusion

To achieve greater protection, care and social inclusion for the most marginalized children we
will-concentrate on-fourmam-aress:

o Separated children and their reunification and rentegration;

e Children at nsk of abuse and mnappropriate mstitutionalisation;
® Children suffering exploitation, abuse, violence and exclusion:
e Children in conflict with the law.

2. Education

Fo secure-thenights to quality and relevant education we wnll focus on:
o Relevant education;
e Fhe particalar needs of marginaliged children;
o The quality and purpose of education.

! Drawn from, Programmes Strategic Plan, 2000-2004, Save the Children UK




3. Health
Fe-seeurcak-chukdren and: yourrg-peopte’s nghrts to quality health care we will highlight:
o The need for increased resources for essential bealth services;
o Egual access lo guality bealth services,
o The need for health care provision to be appropriate and sensitive to the needs of children and women;
o Health care and protection of children in emergencies.

4. Food Security and nutrition
To secure theaccess of 4l children to enough food for their proper growth and developmentwe
will promote:

o Better assessment of the difficulties in obtasning food;

e Stronger action at national level as a result of this work;

e A more adequate international response;

® A stronger response to malnutritton emergencies;

o Child rights in relation to infant feeding;

e Nutritional policy and practice which ts more appropriate to children.

5. HIV/ AIDS
To minimise the vulnerability of children and young people to HIV/AIDS and to maximise their
ability to cope with 1ts consequences.

6. Children at work
o Reduction of children’s need to work.

The statement above 1s drawn from the SC-UK Global Strategic Plan and is not complete. It
illustrates the main strategic areas and the points of special relevance to the children of Belet
Weyne (tbrough the italicised points). These strategic 1ssues will be discussed as they arise n the
repoft.

2.4 Programme Strategy’ and Overall Approach

Strategic issues for children in Somalia:

Health
2172 The main Health nsks affecting women and children in Somalia are:
¢ Endemic diseases: diarrhoeal diseases, respiratory infections, malaria in particular;

these are main killers of this group, together accounting for more than half of all
child deaths;

e DBirth-related problems: still births, neonatal deaths, maternal deaths and disabilities;
and, .
e Nutritional deficiencies: Anaemia and Vitamin A deficiency mamnly.

2.1.4 Inadequate access to safe water and/or absence of sanitation facilities compound the
problems relating to hygiene.

2 Drawn from the Country Strategy Paper. Somalia and Somaliland, 2000-2004, SCF UK.




Food Insecurity and Malnutrition

o— Frmore stable areas of the country, rates of malnutrition are generally [ow (less than 16%
although they typically rise a hittle among pastoral communities at the end of the dry
season and amongst stibsistence Tarming commiihities before the harvest.

* Moderate to high levels of malnutrition (10-25%) are found among the urban poor and
subfsistence farming families in much of soutfiern and central Somalia during and after
periods of drought, flood and conflict. In eatly 2000, global malnutrition rates were
estrmated as high as 7% mi Belet Weyne.

¢ Malnutntion (wasting) rates are highest amongst young children, 12-24 months of age.

Education

*  Only 10% of school-aged children are enrolled in primary schools of which 38% are
gitls; the proportion of these children actually attending school is even lower.

®  56% of primary school teachers have never been tramed.

e Of those tramned approximately 44% will have recetved no in-service or refresher training
over the last 10 years.

® Female teachers represent 15% of all teachers and 4% of head teachers.

®  Only 1% of nomadic children aged 6-14 are enrolled in primary schools.

2.5 Comments on Strategy

The overall approach of ASP s highly focussed on the strategic goals of SC-UK and specifically
relevant to the needs of Belet Weyne families.

Separated children and their reunification and reintegration

Ten years ago the families of Belet Weyne were scattered m other parts of the country or 1n other
countries and no agricultural production was taking place. Now they are back, they are together
and they are focussed on production.

Relevant education

Through discussions with children in their classtooms their view is that education in agriculture,
livestock, environment and nutrition directly affects therr future in that when they grow up they
will be better farmers and better livestock keepers. In one discussion, when asked this question,
the spontaneous reaction of all the children was a loud “ of course it 1s valuable to us”. The
Tezction came rot-ondy mwords but i the glow in their eyes and their wide smiles of both boys
and girls.

The particular needs of marginalized children
“These children 'were marginalized and are living n abject poverty. Today they are active
participants in united familses.

The quality and purpose of education

The whole rural community are farmers and herders. Their lives and livelthoods are based on
farming. Integrating farming knowledge into the teaching curticulum was a masterstroke as it
increased the interest of parents in the schools’ revitalisatfon and is making them the centre of

community attention.




Better assessment of the difficulties in obtaining food
This assessment was done some years ago and led to the present programme and its growing
success. Its affect has been not just access to food but the rebuilding of a community.

Reduction of children’s need to work

There are many parts of the world where children are used as cheap labour in manufacturing and
production systems. This 1s not the case in Belet Weyne. Children do help their parents at times
of peak labour needs and the school curriculum is adapted to this cycle. It would be difficult to
call 1t child labour though, quite clearly they love 1t.

The combination of the Education, Water and Sanitation and the ASP 1s highly relevant as the
ASP is directly contnibuting to the rehabilitation of the local economy which 1s enabling farnilies
and communities to come together, promoting better household stability and reduced conflict.
These directly impact on providing a more secure environment for children, tmproved food
security, better nutritton and increased demand for better health and education services.

Within SC-UK project reporting the integrated and synergistic aspects of these three
components are not particularly recognised and they tend to be seen as isolated sectoral projects.
Where they do come together most visibly 1s the contribution the ASP and Watsan projects are
making to the fledgling Education Project directly impacting on the education and lives of the
children and their families.




3 Efficiency

(Ttre~cost;speed arrd" fmarmagement efficiency with which mputs and activities are being converted
nto results, and the quality of results achieved).

3.1 Means and Costs

The EU Somalia office adequately funds the project with co-financing from SC-UK.
Expenditure is largely going according to plan. There has been a need for a budget amendment
due to lessons leamt in Phase 1, which identified the importance of using small, low cost, mobile
imgation pump-sets which fall within the capacity of communities to manage, maintain and
purchase. Earlier schemes had used large volume fixed pumps all of which are now out of use.
This technical change has meant that more pumps (13 small compared with eight larger pumps)
have been bought and are in use.

The general success of the project so far has led to more families wishing to engage in irrigated
crop production and an increased request for assistance in canal preparation. There are also
requests for the project to be more involved in run-off farming sites, which involves providing
assistance in catchment development. This will require some project investment but relatively
small amounts compared to the potential gains in terms of increased production and improved
environmental protection.

3.2 Organisation, Management and Monitoring

The programme lies within the mainstream SC-UK organisational structure as shown in the chart
below.

The ASP and Education Project Officers, Community Development, Deputy Programme
Coordinator and Administration positions are all local with the Water and Sanitation and
Programme Coordinator posttions filled by international staff.
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The agricultural team has well-trained and experienced personnel both in technical extension and
social mobilisation staff. The level of communication and cooperation with the participating
communities could not be better. 1t 1s very clear that the people feel very much that this 1s their
project and that SC-UK is a close ally in their long fight against conflict and climatic adversity.
The ASP system being developed is based on two intetlocking concepts, one technical the other
socto-cultural. In order to understand what s happening in Belet Weyne it 1s important to
interpret the ASP as a process not as a blue- print project. It would be a mistake simply to look
at the log frame activities and results and ask “how much has been done so far?”

An essential element of the project design is to build the capacity of village structures through a
network of Village Irrigation Committees (VICs), Village Extension Workers (VEWS), Village
Education Committees (VECs) and Village Water and Sanitatton Committees (VWSCs). In
practice there is a lot of interaction between each committee because of the tradittonal willage
management structures. Typically this is highly participatory and 2 model of democratic process
(pethaps some of the conflict 1s rooted in the possibility that there is too much democracy and
not enough hierarchical structure in place). Nevertheless, the growth and development of
committees focussed on agncultural production, education and water and sanitation seems to be
building cohesion in these villages helping them to stabilise soctal stability. SC-UK staff are
using participatory methodologies and blending these with traditional means of communication
that everyone understands and feels comfortable with.




Project Methodology

First step

The technical process involves two or three neighbouring villages agreeing to cooperate 1n a
‘farmers participatory research’ exercise. At the start of the process a piece of land 1s loaned for
the establishment of a ‘set” which 1s a demonstration site (usually owned by an individual farmer).
Each village selects farmers who will be tramed as VEWs by the SC-UK facilitating team and
establishes a Village Trrigation Committee (VIC). Each set 1s provided with a mobile wrrigation
pump for which the participants contribute 20% of the cost and a stilling basin is constructed.
The participants contribute the labour both for the stilling basin and the canal network according
to local conditions. The initial training package involves the introduction of several new varieties
of maize and sorghum that have been provided by ICRISAT, CYMMET and FAO. Discussion
is held with the trainees to agree on the selection criteria for desirable traits in such seeds. It is
explained that planting the seeds alone will not be sufficient but will need to be done using 2
package cultivation and husbandry techniques that will together produce the best results. This
package incorporates cultivation and husbandry methods such as across the slope ploughing, row
planting and spacing, approprate crop density, early weeding and thinning, composting and the
use of organic manure, crop rotation, intercropping and fallowing, canal maintenance and the use
of natural pesticides.

Following on from the traming, the VEWSs plant the new varicties using the newly learned
techniques and are responstble for the management of the crops until harvest. Throughout the
growing season farmer’s field days are held to instruct them 1 the husbandry of the crop during
the different stages of growth. Duting harvest farmers are invited to inspect the crop and
comment on the best varieties according to the critenia they had earlier defined and comparing
them to thein to thelocal varieties they are familiar with. The yields are measured and
discussions held about the merits of one variety or another using criteria identified by the
- Farrrers durmrg itk trommre: ‘The critena used are:

» Insect disease resistance;

o Phanthreight {fodderprodection);

e Yield;

e Speed of maturity;

e Taste (affects market price);

e Market price;

Second step.

The yield of the introduced seeds is divided between villages and families according to the
amount of work that has been contributed. The VEWs in particular plant the new varieties using
the techniques they have leamed on their own land (all the VEWs are farmers from within the
villages) and advice other farmers on planting their new material.

Third step

The following step is to spread both techniques and seed to all farmers. In order to do this
efficiently will require developing a sustainable way of providing additional water pumps into the
-systennrand- ways to-augment the seed supply until all farmers who want seed and irrigation
capacity can access them.

Within the work done so far, Step 2 is well under way and it is important that the project thinks
througir how-thre theed step-witt be acieved if the initiative gained so far is not to be lost.
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Regular quarterly reports are produced which narrate the progress of the project towards
meeting Activity to Result level progress. Basic financial reporting is dome at project level and
passed on to Nairobi for more comprehensive report development.

In May 2000, SC-UK carried out 2a Houschold Food Economy Based Impact Assessment in an
attempt to demonstrate impact of the project as a result of Phase 1 of the project. Much of
Phase 1, however, concentrated on nursery base trials of a range of new seed varietics obtained
from ICRICAT and CYMMT (8 improved varieties of sotghum plus 1 local variety; 5 improved
maize varieties plus one local variety and cow peas and cow peas). Given this it would have been
strange if the impact study had been able to demonstrate such impact and n fact the outcome
was that no clear impact could be discerned. The methodology used was the normal SC-UK
approach to HHFE but the study did not in fact try to characterise household food securnty
patterns 1 Belet Weyne.

The diagram below illustrates the way the project is disseminating the technology package
throughout the farming community.

District Farmmg Community

All Project Target Group

Set Site Training Groups ‘

(VICs/VEWSs

3.3 Activities Analysis

(An assessment of the contribution made by activities to results)

The project had a six-month delay at the outset due to delays in funding availability, which has
pushed the whole timetable back by six months. An analysis of the progress in carrying out
activities is ncluded as Annex C. Basically most of the activities have been carried out according
to the ariginal wark plan. In a few cases more has been done than was planned. In other cases
there have been some delays such as the introduction of children to set sites but these are not
major delays and are due to the schools absorbing the agncultural curriculum into their
timeframe and in some cases because of lack of access to water in the schools. In the case of El
Ali School this was overcome by support from the Watsan Project where a shallow well with
hand putnp s providing both clean domestic water and water for irrigating the school
demonstration garden.
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Training Package for farmers

Demonstration Plots (Village Set sites)

The organisational arrangements for sct location are excellent; the traning topics are both
relevant and appropniate. Discussions with farmers i their fields make it clear that they
understood the topics and are beginning to practice them. An important factor, which is not
included in the training and would warrant additional focussed training sesstons concern the fact
that many farmers are cultivating up to the riverbanks. As many bank areas are unstable it 1s
important to negotiate and establish a rule that no cultivation of annual crops should be
practiced within 50 meters of the bank. This bank strips should be farmed with productive
ground and tree cover. They can be planted with mula purpose trees that provide bank stability,
fruit, fodder, mulch and firewood. The trees can be intercropped with fodder grasses.

Level of utilisation of training content

As described elsewhere, the VEWs and VICs
promote an active dissemination process which
is based on visual observation by other farmers
and dialogue as to the value of the seeds and
practices.

Methodeology and systems employed to
dilives the tsaining and infosmation
T_Ee,metﬁads of. communmanonan.d_n:ammg
bgsem;mpf&n—_mm trrough dewr

cooperation with the watsan team and thelr T/Je ASP team baw developed purm mdes wzt/J dzj’mnt tbeme.(
focus on group dynamics and leadership that they use for discussion with farmers on specfic topics

training otherwise there are no other
suggestions for improvement.

The level of-participation of women and youth in demonstration plot activities

It is clear that a concentrated effort to include women and youth is relatively new (a few
months). The inclusion of female technical staff into the programme s clearly having a positive
impact and is enabling women’s inclusion in demonstration and training activities. To some
extent this is due to the (ncreasing actvity i irrigated vegetable production because traditionally
women are not major players in gran production. Particularly around Belet Weyne town there is
a growing nvolvement by young men in irmigated vegetable and fruit production for market sale.
It would be valuable if SC-UK Country/Regional office were to carry out training in gender
analysts in order to improve staff skills in gender-balanced development (for all projects).

Village Extension Worker Groups
The VEW system is growing and increasing in effecttveness. Issues of sustainability are discussed
elsewhere.

Level of uptake of agricultural methods

The level of uptake of the methods being promoted is increasmng rapidly now. In this kind of
approach uptake by farmers 1s usually quite slow, almost negligible to begin with. Over time the
process accelerates as understanding is developed in a geometric pattern. This is the case in Belet
Weyne.
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Nursery

The training topics and materials used

The training topics and materials nsed are approprate and relevant it would be valuable to start
encouraging individual families to take up nursery production as a speciality to sell the produce,
especially fruit and other trees and to privatise the SC-UK over time.

Training and information dissemination

Again the methods being nsed are good. Any.amprovement would be in the area of making
stronger connections with research institutions and importing other varieties and plant species
that are salt and drought tolerant and to engage in trailing these and demonstrating them to
farmers.

Involvement of women and youth

This perhaps 1s the greatest area of interest for both women and youth. However, because the
nursery is in the town 1t ts disproportionate in its value to town-based (better off) and village-
based clients. Bringing groups to the town and carrying out periodic training for VEWs and
others is not enough to provide the same level of expertise and source of raw materials for the
rural villages. It would be worth trying to establish village-based nurseries on a commercial basis
to try to even out the imbalance.

Uptake of agricultural methods
The uptake 1s ncreasing geometrically Discussion on how to increase this is detailed elsewhere
in the report.

Set sites/ Irrigation infrastructure

Condition and quality of irrigation infrastructure

TRe canals, stilling basins and culverts constructed or rehabilitated are simple, well constructed
and are being maintained by the owners. The designs and structures are approprate to the needs
of the farmers. There 1s obviously some pressure coming from the communities to increase this
aspect of work and mndced the volume of rehabilitation is below where it should be at this stage.
The ASP team is aware of this and are negotiating a budget amendment in order to be able to
increase mvestment in additional structures. Some of the demand is as a result of the tramning
pregramme-arrd the-activitresof other farmers.

ﬁi ; "ca[i
’E“rc-h:vet Uf-tcchnology

approprate for the Jevel
of*zctrvrt)rn-rB‘efet Weyne.

Tree seedlings in the tratiing
nursery

eﬁmcy 15 probably not & River hesght measurement at the nursery
aﬁ-b:%b as &&B&é-be and monitoriny rever flow. Information is fed 1o
such tssnes could Be. *

discussed with farmers at this stage. The priority so far has been to get water on fields and
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increase production. Farmers are acutely aware of the costs of irngation so efforts to improve
efficiency and reduce costs would be well recetved.

Capacity of communities to effectively manage irrigation systems including pump
maintenance, canal and stilling Basin maintenance and crop irrigation

The basic capacity of these communities to absorb, adapt and utilise the skills on irrigation
practice, canal and stilling basin maintenance is high and the response to good training 1s very
quick and long lasting. The catical thing 1s the canal structures are designed with them in a way
that they can understand and mange; the mobile pump technology they can cope with. Basic
pump-set maintenance will take longer than other aspects and it is unlikely that they would have
the equipment and knowledge to carry out major repairs themselves in the long term. However
there ate mechanics on the SC-UK payroll that are already performing that service. If they were
assisted to become private service providers that would be satisfactory all round.

In irrigation technology terms, there 1s another level to which the process could, over time, be
taken. The individual canal structures could be strengthened into a network of more major canals
that would make more water available and be more efficient over ttme. However it is too soon
for this to happen. It is better that the current process reaches its maximum first and that inter-
VIC trammngand-diftogae develops better operation and management structures at sorne time in
the-futore:

Wadi/rainwater harvesting restoration and
development

Hre management of wadi and rainwater catchment
systems 1s something that the terget communities
and the ASP team have an innate understanding of.
The natural catchments in the area are tending to
shreetand gully erosion and work in this area would
help both to improve production/ food security and
protect the environment. The amount of work done

) .h“ & %

Gully development forming ar Deefow. Run-off harve so far 1s limited but what has been done is good and
bunds would help 1o provent this getting worse effective. The SC-UK Belet Weyne team are rather
discouraged on promoting these issues (even though they are part of project activities) because
the EU is demanding detailed engineering drawings i advance of the development work and has
refused to fund activities related to the development of such work. Basically, the production of
detailed technical drawings in these circumstances is counterproductive because 1t would require
careful surveying and mapping. The cost of this would be greater than the budget available. Also
these schemes need to be developed with close community involvement and evolved a bit at a
time. It would be valuable to discuss with the EU team (better if EU staff visited the sites to see
for themselves) the practicalities of taking this work forward. It certainly would require some
flexibility in the process and cannot be achieved with a more nigid administrative approach. The
maintenance of such schemes, if developed, would certainly be manageable by the communities.
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Training Package for SC-UK supported schools

Training topics and materials

The training guidelines are comprehensively designed covering crop, livestock, environmental
management and nutritional material. The gnidelines are written in Somali language, which is
highly appropriate. The schools have been using the guidelines for only 6-9 months are
developing their teaching schedules to incorporate them mnto their curriculum. At least two
schools have separated their Science cumnculum into two_separate parts — general science and
science for agriculture, because of the importance of the subject (As we were told by teachers
and parents).

It 1s too soon to comment on any improvements to the guidelines. This would be better done
after a full year of use by the teachers and by using a revision workshop to get their comments
and update the guidelines based on this.

Effectiveness of school gardens

The demonstration sites are newly established but the enthusiasm from teachers, parents and
children is very clear. In El Ali some parents are digging thewr own wells and staning their own
well irrigation gardens. There seems to be a link between what 1s happening in the classtoom and
what is happening outside.

Sustainability/exit strategy

An exit strategy document has been developed which more or less says that discussions will be
held with the communities to tell them the project 1s closing down. The handover strategies are
sound but the document fails to pomt that the capacity butlding suggested cannot be practically
achieved within the rest of this phase. No detailed framework 1s laid out as to how this closure
phase will be accomplished and there is no timetable. Basically exit strategies should be designed
at the,start of a project and ‘honest discussions with the community’ should be started from the
beginning and be realistic in its expectations of making the project sustainable

TR L ;"‘6_.‘},." kAl SE s

s

Set demonstration showing the difference in green matter
tratning day between local and introduced varieties of maize

Farmers selecting preferred varisties in Belet Amin Jarmers
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4 Effectiveness

(An assessment of the contribution made by Results to achievement of the Project Purpose.)

The Purpose of the project is that:

Farmers improve their agricultural production through Jocal access to guality seeds, the use of adapted guality seed
production and management technigues, appropriate agricultural practices and irrigation methods in 10 wllages of
Belet Weyne District.

This 1s to be achieved through four related Results:

e A training package for farmers in appropriate seed production and management ts
designed, implemented and adapted to local needs.

* A training package for farmers in relevant agricultural techniques is designed,
implemented and adapted to local needs.

e Farm irngation systems in the project area will be rehabilitated and maintamed with the
active collaboration of the families in the project area.

e A training package in basic farming techniques and methods of agricultural production
for school children will be designed, implemented and adapted to children’s needs.

The project proposal gives the impression of four discrete elements of training, which it 1s hoped
will lead to better local production. It does not give a sense of the ‘process’ nature of the project
that is 1n fact taking place. The activities within each of the results take place within a very
interesting social mobilisation framework led by the ASP but increasingly involving both the
Water and Sanitation Project, the Education Project and the participants themselves. The social
mobilisation process combines both the skills of SC-UK’s local team, the traditional cultural
system of the Somalis and the enthusitasm of the participants in the project.

This enthusiasm did not exist at the begmning of the ASP. In 1998 most of the families in the
area were struggling to survive the combined impacts of social dislocation through civil strife and
of extended droughts. Many male members (fathers and sons) were away from the area seeking
work or cutting forest to séll leaving mothers to look after their children alone and to survive on
relief. Food security was the most critical issue and there was little time to consider health and
education issues so the mitial response to ASP was not especially positive. In the first phase a lot
of attention was focused on nursery level expetiments, there were few trained extenstonists and
‘most farmers did not nunderstand the pracess that the project has now put in place. Most farmers
were relying on rain fed cropping; a few were able to hire small pumps and were able to succeed
with irnigated cropping.

Virtually all the six core sssues of SC-UK’s Programme Strategy are relevant for the children of
Belet Weyne — the reunification of families, relevant education, basic health care, food secunty,
vulnerability to the effects of HIV/AIDS and reduction of the need for children to work.

Phase 2 of ASP 1s all about rasing awareness amongst families and communities, implementing
the seed, cultivation and husbandry practices training within the 10 sets and sharing the findings
of the earlier vaniety trails within the set groups, increasing the trrigation capacity of the families
mvolved, helpng VEWs arid other interested farmers to make decisions about what varieties and
crops they will plant and advising them on specific problems that come up during the season.
This Mid Term Review has been carried out at a very appropriate time. Even though this has
been a very dry season many farmers have crops to harvest. Many of the rain fed crops have
pooerernoeld-but-those-within the-set-system not only have a crop to harvest they are able to
observe the different-characteristics and performance of the new seeds and to make decisions
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about how to plan their next cropping season. Leading these decisions are the VEWSs who are
farmers from the set communities.

During the MTR, meetings were held with the farmers of Belet Amin (South). This was to
observe the farmers field day that was being held. Farmers moved through the fields of the set
selecting different plants and making observations based on the criteria they had developed at
the hegjnning of the season. I ater we came together under the training tree and discussions were
held about their observations. Both men and women were present and both joined 1n the
discussion.

A similar visit to Belet Selama led to a meeting in which a VEW had brought two maize plants
from the fields. He spoke first in the group and his point was rather obvious. One plant was of
an improved variety and carried large healthy twin cobs; the second was of the local vaniety and
had no cob at all. Another VEW said that one of the new variety sorghums he had planted had
given him 2.5 times the yield of his local vaniety and he planned to cultivate an additional 5
tacabs (1 tacab = 0.1 ha) next season using the new variety. Another farmer commented on the
value of using compost i reducing pests and helpmg to improve the quality of sorghum fodder
(more of it and greener for longer).

In another visit to Jeercy, a discusston 1n a trial field in a non set site (farmers who joined in the
traming courses and asked for improved seed) led to the question as to which varieties they
would choose as prionties and why. The first farmer said he would choose ‘gadam hamam’, a
sorghum, because it is quick growing and gives a good yield in dry periods and that he will always
grow this because he has many children and this sorghum will ensure food for the children.

In all the sites visited discusstons were held with farmers about their soil types about the merits
of intercropping with cowpeas (such as maintaining land cover and continuing to produce after
harvesting the gran. The use of ‘neem’ and tobacco solutions for pest management and the
techniques and value of using compost in cost and husbandry terms were also discussed.

We visited Kabhanley where there 1s an SC-UK supported school. The school has grades 1 to 4.
“We spoke with children in the classrooms and the teachers. Some discussion was held
concerning the posters on the walls (provided by the project) depicting different types of
external parasites on cattle. The discussions illustrated the.close linkages between what the
children learn in the classroom and what they expenience at home (their parents are all farmers).
We also visited the irrigated nursery beds, the basin irrigation sites and the demonstration
compost pits. The parent’s work with the children to sct up the sites and practical lessons are
carried out involving both parents and teachers.

Discussions were also held both in the field and at the SC-UK office with members of the ASP
teamabout specific technical issues and these are commented on below.

Evertretast 26-30years so called ‘small-scale’ irrigation

- sehemes were stroduced-in many parts of the Hom and

" Eastem Africa  Fxtensive andin-depth stiidies were
czrrred’out‘at'great'exp'ense and techlcaIl’y weéll-designed

pumps that can bt
bonght; fueked, matntattiod-and-shared antongst
Jarners

recovered the invéstment used to create them. There are a
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few schemes stll functioning but for many years they have been subsidised by governments and
are never likely to be profitable. Perhaps the main benefit of these past schemes is that they gave
local farmers expertence 1n practicing irrigated agriculture. Through discussion with the farmers
the ASP decided to use small (6-7 Kw) pump-sets that are mobile, cheap to operate and maintain
and within the management capacity of the farmer participants. Compatible with this 1s the canal
structures that are small, have a corhmand ases that 1s compatible with the pumps and the
capacity of farmers to maintain them.

There are many small schemes in the'Hom that are now operating this way and are proving to be
effective. In western technical terms they are too small and cannot be economic but in the eyes
of the farmers this works for them and helps to improve their living in a sustainable way. As the
network of farmer designed networks replicate, there may be a situation in the next year or two
where the farmers could come together through the VICs and, with assistance, survey the land
and farms as they develop. With the aid of this survey they could be helped to develop a larger
scale management system with more efficient canal systems covering wider command areas. This
will likely require larger pumps but would also need better established management capacity at a
higher level than is now present.

The approach being used by ASP at present is the most approprate for the circumstances of
Belet Weyne.

Role of run-off/rain fed farming.

The rainfall regime n the area is low and erratic. A purely ramn fed regime gives a reasonable
subsistence crop only once in three years, not enough to sustain these communities.
Nevertheless when the rain is good the ytelds that can be generated are significant. Even families
that are involved in the ASP still plant some rain fed crops. However there s a third option that
1s known and being discussed by the communities and this 1s the untapped potential for
rainwater or run-off farming. This 1s important-for three reasons — technical, environmental and
political.

Technically, there are sites, espectally to the North and close to Ethiopia, where the landforms
fend themselves to run-off irngation. The mountain areas recetve more reltable rainfall; the
slopes concentrate the ramnfall in streamlets and those into minor wadis that concentrate mnto

" bigger wadis before entering the river. The soils are rich wind-blown loess with some (estimated)
50% clay and 50% silt. The present system 1s rapidly leading to increased flood flows through the
natural drainage channels that build up and create increased rates of erosion and gullying close to
the niver. The project has already helped to construct a main cut-off bund in Deefow to slow
down flood Tlows, reduce erosion and to increase mfiltration in the potential farming areas. The
scheme would have benefited from the development of upper level bunds to slow the flow rate
of the run-off and to increase nfiltration in those areas prior to the development of the lower
level bunds. This will need to be developed in a complex, step by step process with the families
concemed as they gain experience in managing the water flows and cannot realistically be
designed in detail in advance of the development. The cost of developing detailed engineering
designs in advance would require significant time and cost, possibly greater than the mvestment
cost of developing the site.

A wadi based run-off site at Ilkaadi involved the ASP in supporting the construction of a wadi
training bank protection involving the use of a bulldozer. The cost of the exercise was around
$4,000. This season the community planted around 1,500 ha of local sorghum. The expected
yrekof this-r-irkety-to be around 0.3 Mt per ha or 450 Mt. At US$5/ 50kg (US$ 100/ Mt) that
means a return of US§ 45,000. The wadi bank has been constructed well and will gain in strength
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as soil 1s deposited in future flows. If such a yield is generated once every two years (the water
comes from Ethiopia) 1t is a sound investment, which more than justifies the cost of the wadi
bank-protection. TheDeefow site has the potential of much more area -(rough -esttmate 3,000-
%ha} and-better yields:-because 1t 15 more fertile.

Typical stilling basin structures

The environmental justification for developing Deefow 1s that it would stop the development of
naturally occurring gullies and the loss of fertile soil. It would be important to introduce tree and
grass protection on the bunds as part of integral development of the site. The political reason
for developing such sites ts that not all families have access to the niver and exclusion of the
families with run-off farming potential could be the cause of future conflict if some families feel
they are being ignored. The same argument would hold good for the use of irrigation pump-sets.
As the existing sets become old and break down more often and the demand for pumps goes up
this also would lead to conflict amongst cooperating families if there was no way of them
replacing the sets they have now.

It will be important in the future for SC-UK and its partner communities to consider the growth
of the farming system as a whole i order to maximise production, food security and the physical
security aspects of the project. The communities are demonstrating their commitment and
enthusiasm for crop production. They are demonstrating that they have understood and agree
with the technology approach that SC-UK are promoting and are keen to go further. The key to
the farming systern development is pump driven irrigated agriculture. The wider this 1s developed
the higher the grain, fruit and vegetable production output of the area, the more sccure will be
the livelihoods of the families involved. However, significant other benefits can be obtamed
through expenmenting with run-off farming development and assisting with better rain fed
agriculture_ In years where rain fed is successful the productivity will be that much higher. If rain
fed activities have access to better seeds and cultivation /husbandry practice this too will
contribute to improved food (and physical) sccurity.

Potential for developing VICs
One of the important aspects to illustrate is the role and function of the VICs in this whole
process. Within each village they are the link between their own structure and the ASP. They, as
“well as the VEWSs, CPCs and children from the schools are the recipients of direct training and
technical support from the project. However through observation and discussion in the field
they are also the ‘public relations’ organisation of the project and the means through which
awareness and dissemination of information reaches the rest of the target population and all the
farming farnilies i the district. Throwgh the ASP and the Water and Sanitation project these
groups are not just being taught about new seeds and cultivation methods, they are being taught
about team development and 1eadership methods. These skills have a direct bearing not only on
improved production and food security but also on social organisation and governance. The ASP
~and Water and Sanitation projects.are ahle to.bring tagether groups of people from across the
conflict divide (the green line or the West bank/ East bank divide) to discuss issues related to
food production. Given time they will be able to discuss wider issues such as external marketing
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of produce and the causes and resolution of conflicts. This mstitutional development plays a key
part now in promoting food secunity and mn future peace management.

Training in schools and links between Education, ASP and the Water and
Sanitarion Frojects

The linkages between the ASP and the newly established Educanon Project are small at the
moment but are occurning naturally between the different staff of SC-UK and the communities.
The idea of developing an agriculture training package for schools and supporting practical
tranng for children (as part of their science curriculum) and involving parents in the practical
demonstrations is excellent and is occutring as a natural thing to do. The training package
incorporates crop production, livestock production and environmental issues and has potential
for considerable expansion for both teaching children and parents.

In a visit to El Ali School there was considerable discussion with both the children and the CEC
(all parents) about the value of this type of education for the children and the community. El Ali
is situated some 70km away from the river in a rangeland area. The soils are high in calcium
sulphate (gypsum) and the village exists because there is considerable water available only 2-10
meters below the surface. The children like the livestock parts of the curriculum because their
parents are nomadic camel pastoralists and from being very young they are involved in observing
and helping with animal management. The school garden was constructed and established with a
lot of involvement of the CEC and has prompted several parents (men) to dig their own shallow
wells afrd to develop their own farms using information they are getting from the training manual
(the school has only been teaching the subject for the last six months). There is a great deal of

~potentrat for SC-UK to begn to focus on promoting food secunty through this schools
prograrame.

‘Chairman of the eduzdiion commilles — parents Schoolchildren at EI Al School
ar peacters — divrRssng-the-develgprrent of the

chaol. demonstration garden, which is irdgated by a

sttty well. -(E1 Afix 76omaway from the

mse7)
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5 Impact

(The effect of the project on its wider environment, and its contribution to the wider sectoral
objectives summarised n the projects Overall Objectives.)

The project 1s based on a sound analysis of the needs of the families and particularly women and
children in Belet Weyne District today.

The methodology used is working extremely well. Basically this can be described as a fatmer-to-
farmer approach to awareness and dissemination. There are 142 villages in Belet Weyne Distrct
and the baseline study of the project has gathered data on all of them. It is estimated that the
farming community includes 9,023 households within these 142 villages (estimated 9,023 x
6=54,138 men, women and children). The project could not cope with all of these together so
the focus of the project was narrowed to 1,870 families that live in the 29 willages representing
the project target group (21% of the District farmmg population). Within this target group 90
mdividuals making up 18 VICs of 5 individuals (including 18 women) plus 203 VEWs (29
villages x 7 individuals) and 18 CPCs making a total of 311 individuals have had direct traming
and regular contact with the ASP Tearn. As well as this, some 185.other farmers in non-set sites
haverecetved traming and fiave regular contact/support with thé team.

on

VEW demonstrating the difference in yield between bigh
_yeelding and local varieties

It 1s estimated therefore that some 500 mndividuals can posttively be confirmed as being aware
and practicing crop production using new seeds and the associated cultivation and husbandry
practices. This represents some 27% of the target population. From the field visits and through
observation it is thought that the number is larger than this and lies within the region of 30-40%.
It 1s also thought that the number of people now aware but not yet practicing the new methods
is 100% of the target community. The main constraint now to increasing the spread of the
methodology faster is shortage of pump-sets and shortage of new seed.

The uptake of the project messages is following a geometrical pattern. It was very slow to begin
with, with little visible impact, then over time messages are being spread replicating increasingly
quickly. The activities of the project are having a constderable impact on non- target group
families. There are significant numbers of better off families who are either hiring or buying
pump-scts and engaging m intensive vegetable gardenmg Especially around Belet Weyne there
are increasing numbers of young men who live in the town but travel every day to the irrigation
sites and are growing ontons and tomatoes, bell peppers, chillies and fruit trees for sale both in
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Belet Weyne and Bossasso and Mogadishu. There are also women who are imgating mside the
tovn within their homes providing for the same market. There is also very active market for
growing sorghum purely for fodder and many of the set site farmers consider fodder value as a
key characteristic in tmproved varieties.

The ASP influenced much of this activity although 1t would be extremely difficult to confirm
this. Before the project it was difficult to get seeds in the town and the pumping capacity was
small. The introduction of the cheap, mobile pumps has been picked up and is still replicating in
the area (the pastoralists in El Ali are talking about buying pumps to irrigate from the shaljow
wells). There is little doubt the initial supply of seed and pumps came from the ASP.
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6 Sustainability and Replicability

(TheTikelihood of a continuation in the stream of benefits produced by the project, particularly
continuation of the projects activities and achievement of results.)

The SC-UK Programme in Belet Weyne should be seen as an integrated process which 1s
working with families and their socio-economic system that have been seniously damaged by the
breakdown of state structures and by conflict that has made them more vulnerable to droughts
and floods than in the past. Over recent years they have been assisted, with difficulty, by
international relief efforts that have sought to provide short- term emergency relief. More
recently it has been possible to move to a rehabilitation and development approach, which 1s
showing signs of positive progress. There are, however a number of issues which concern the
ASP, SC-UK, the environment they are working mn, and the activities of other agencies in the
same area with regard to sustainability of the present project.

6.1 The Agricultural Support Project

Irrigation knowledge

The methods being used are basic but clearly do the job of getting water on to farms and
producing crops. There are many comments that could be made about efficiency of water use,
and better control of water that would be more effictent and more cost effective. If the basin
construction were done more carefully, less water would be needed. With more careful
management more crops could be grown with the same amount of water pumped but little
attention is bemng paid to these aspects.

The basic process of participatory nvolvement with developing improved methods could be
used to bring better awareness about water management. The set sites could be used for this but
concentrating on water, and not seeds. It is possible to buy simple field potentiometers that
measure soil moisture content at different soil depths. ASP could set up experiments that
measure the soil moisture profile before planting and irrigation. Then putting water into plastic
100-200Ttre contamers and pouring it by hand can put known amounts of water into specific
basins. The mfiltration rate can be measured (the time taken for water to be absorbed into the
soil). After the irrigation twice daily measurements of the potentiometers should me monitored
in order to observe and record the pattemns of wetting. This will give an indication of how long
the irrigation interval (period of fine hetween irrigations) and this can be compared with current
practice. Basic information regarding crop irtigation needs for different crops, in different soils
and evapo-transpiration conditions can be obtained in the FAO Irngation and Drainage Paper
No. 24.

Irrigation Equipment

Cleatly the access to pumping equipment is a vital element tn sustaining and replicating the
current system. The pumps are relatively new and adequate training i operation and
mairitenance is being given. The communities have been asked to pay 20% towards their
purchase and people pay for the fuel to use them. This 1s a good start because the principal is
accepted. However this process needs to go much further. There needs to be a much bigger
stock of pumps 1n the system and ultimately a stock which is being totally patd for by the users.
The process that has been begun needs to be privatised 1n such a way that farmers will buy their
own pump-sets through private businessmen in the future and maintenance is either carried out
oa-farrm -er-by private-workshops in-the aceawith the-capacity to provide such services. Clearly
his cannGt be dofie dvemighit. In areas where a community has already bought a substdised
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pump-set through ASP consideration should be given to providing others on a 50% subsidy.
Further assistance should be given to VICs to help them to develop the funds they accumulate
from pump-set use into revolving loans funds. Funds held by the VICs could be used for loaning
to families (groups of families) to buy their own pump-sets on the open market, initially with a
50% subsidy form SC-UK but eventually at market rates. It 1s very important that this is done
because there 1s not'yet a crifical mass'of pumps in the area for the whole process to be
sustatnable and if it 1s not generated then the systemn 1s unlikely to become sustainable.

Cultivation.methods

The prnciple cultivation practice of using organic matter from composting is already well
understood and valued by the core practitioners but they still all use hand cultivation, which
takes up considerable labour time and energy. Some attempts have been made to use donkeys
but without much success. Elsewhere camels are used to good effect but there 1s no such
tradition in this area. It 1s worth trying but it would be advisable to get someone who knows how
to do 1t, especally the initial training of the camels, to try it with the local farmers as an
experiment. Carnel traction would open up the possibility of furrow irrigation, which is more
water efficient than basin umgation.

Husbandry practices

The package of husbandry practices including use of ‘neem’ solutions for pest control is well
taught and well understood. Perhaps more consideration would need to be taken of usmg
mulches to reduce soil moisture loss through evaporation although the crop residues are m high
demand for fodder and the farmers would have to make the trade offs involved.

Many farmers are cultivatng and planting right up to the riverbank. This very quickly will lead to
loss of topsoil and bank erosion. It is very important to introduce a system of maintaining a 20
metre band of no annual cultivation along the banks and to encourage the planting of fruit,
fodder and firewood trees as well as grasses along these bank protection strips. The products
would be marketable and would also introduce a measure of environmental management. There
was some mention of using agro-forestry techniques in the project proposal. Although this
would have been ambitious in earlier parts of the project it would be prudent to start thinking of
these interventions at this stage and perhaps getting some advice and planting matenal from
ICRAF or other sources of such knowledge on how to start.

Uptake and maintenance of new seeds

The value of the new seeds is now increasingly been understood and will spread to other parts of
the farming community. However there is already evidence from the present harvests of mixing
with the local varteties. Whilst this is inevitable it would be valuable to initiate a system of
ensuring new seeds come into the area but it shouldn’t be done through SC-UK. Some system of
accessing new seed in appropriate packages from ICRISAT/CYMMET to the local traders so
that seed can be sold on the market needs to be encouraged.

The introduction of fruit and vegetable seeds in the area is generating considerable interest and
should be continued and strengthened particulatly in relatonship with the schools training and
with the well sites of the Water and Sanitation Project. The promotion of kitchen gardens using
household wastewater is already being carried out in some places and should be given more
emphasis. It would be worth experimenting with using drip irrigation lines fed by an elevated
bucket to encourage intensive household production of yegetables and fruit for both marketing
and household nutrition improvement purposes. This would be especially valuable in places like
El Ali where water is saline due to the soils. Drip lines allow the possibility of using more saline
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waters. It would also be valuable to investigate plant varieties that are more salt tolerant for use
in such areas.

6.2 Save the Children UK

SC-UK has been engaged in a major organisational exercise to review its goals and objectives to
develop strategies and policies, which will lead towards those goals at global and local levels.

The strategies developed are rightly concerned with child-focussed issues and, as a major theme,
agricultural development doesn’t specifically relate to child nights at a global or country level.
However, mn places such as Belet Weyne and specifically for the children of Belet Weyne it was
exactly the right thing to do to focus on a project that seeks to rebuild the economy of their
home district. The ASP s helping their parents to be better parents, helping to create peace and
stability, and to improve family food security and livelihoods (four out of six of the core areas of
global programme strategy). If SC-UK is not going to engage in agriculture projects in the future,
that is an organizational decision, but ASP 1s a project that SC-UK made a commitment to in
eatlier circumstances and was a sound and right decision at the time. Having made that deciston,
SC-UK staff and their partners are making a serious effort to make it succeed. However, once
engaged 1n such a process-oriented project 1t is extremely important to allow it time to succeed,
particularly in an area where children are considered to be living in especially difficult
circumstances. ASP had an initial phase of two years where basic ideas and different seed
varieties were tried out. This second phase is about expanding these ideas through tramning and
direct implementation. If SC-UK withdraws from ASP at the end of this phase it will not have
reached a stage where the impetus already created will be sustanable and much of the good work
carried out so far will be lost because there isn’t a sufficient critical mass for 1t to become
sustainable.

Beyond the remaining part of this phase it needs a third phase of consolidation, replication and
privatisation during which SC-UK can steadily withdraw from direct implementation and it can
be reasonably hoped that the knowledge transfers taking place and the technology being used
will become sustainable. The present situation 1s that the ASP 1s the core project within a
programme that involves Education and Water and Sanitation. As the ASP comes to a natural
conclusion these projects will grow 1n strength and continue to provide focussed support to the
children and parents of Belet Weync. If the ASP s cut short, nobody in Belet Weyne will
understand why SC-UK wanted to pull out of such a successful intervention and this will have
negative effects on the remaining projects as well as the livelihoods and food security of the
project area.

6.3 Collaboration with other Organisations

SC-UK plays a particularly important role in Belet Weyne by being present on the ground all the
time. Other organisations mainly concerned with relief and health are not well represented and
are not locally considered as full partners in development. Various organisations gather
information on food security status and feed it back to their Head Offices in Nairobs. There is
little or no feedback from this process either between organisations or to the people of the area.
The value of data gathering 1s not really understood locally. There is a large communication gap
between what happens in Belet Weyne District and the remote meetings of the SACB in Nairob.
There seems to be a lack of communication between SC-UK and the EU Somalia office, which
is causing some delays in implementation. It would be most valuable for a jomnt field visit to be
held between SC-UK and the EU Somalia office to clarify the issues concerned.
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6.4 Environment

The conflict and economic collapsc of the last few yeats has had devastating effects on the
natural environment. Without a stable agricultural production system, many families have cut
down trees to sell as construction material, firewood and to make charcoal and lime. This trend
is still continuing, partly because of the demand for such material in Belet Weyne town, partly
because of the continued need to expand better livelihood opportunities to more families. The
involvement of the ASP in creating awareness through extension and through schools is in a
small way beginning to address the issue of environmental degradation. A third and final phase
of the current project would need to put much more emphasts on sustainable food production
approaches through biological environmental protection measures (agro-forestry, bank
protection) and through increased production of multi-purpose species (grasses and fast growing
trees) that protect the environment and have a commercial sale value as fuel, fodder, mulch and
manure.
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7. Conclusions and Recommendations

7.1 Overall Outcome to Date

Conclusions

The need for this intervention was clearly defined through dialogue and planning with the
families of the Belet Weyne farming community. The project was well designed and is being
implemented.in a way sensitive the needs of the area. The planned strategy of training
community extension workers, allowing people to make their own decisions about irrigation
technology, planting material and farming practice, introducing agriculture into schools, is
showing remarkable results within the framework of the project plan. The whole target
population (1,870 families) is aware of the project and what it can do for them. This is creating
an increased demand for services and involvement in the process. Somewhere between 30-40%
of the target population are utilising the knowledge being promoted and using the improved
planting material and this should continue to mcrease beyond the 50% level by the end of the
phase. Increase in yield at district level is becoming increasingly wisible as the proportion of
fatmers engaging in irrigated and/or run-off farming mcreases and as other farmers not engaged
directly in the project are coming into the farming sector However, sustanable increases will
require more people to have the capacity to irrigate because of the continuing risk of rain failure.
The introduction of agricultural education into schools including crops, livestock and nutrition is
very sound particularly as it makes children aware of the different production systems (crops and
namadic pastoral production) and their cultural links with these systems. The children of Belet
Weyne live 10 a crop/livestock production economy and many of them will become farmers
themselves so the double opportunity of in-school and out-of-school lcaming 1s of direct benefit
to their future.

Recommendations

1. "Thebasic tasks of Phase 2 are well under way but mn order for the outcome of the project to
become sustainable it would be a mistake to close the project at the end of this phase (nine
months remaining). Rather 1t would make better sense to develop a new project within the
framework of food security whilst retaining some of the key ASP activities at a reducing level

. fora further period of twelve to.eighteen months. During this period the project would

directly address some of the sustainability issues such as helping the VICs to establish
revolving funds for the purchase of additional new pump-sets to increase the stock.

2. At present ASP employs three mechanics to tramn CPCs and to provide mamntenance support
to farmers but ways should be found to help these people off the SC-UK pay role and into
private business providing the same services to the communities.

3. 'The nurseries that are currently run by SC-UK should also be helped to become self-
supporting as private businesses producing quality maize, sorghum and vegetable and fruit
seedlings for sale to producers.

4. SC-UK staff should continue to provide training on demand for communities who request it
s0.that the whole of the target group has the chance to benefit (out of the 9,000 families
these 1870 families were considered the poorest and least able to take care of themselves).
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5. More emphasis should be given to those communities that would benefit from the run-off
sttes. ASP could help te-design the schemes and to support the groups through training and
technical support.

6. In order to contribute to sustamability of the target communities the project should ncrease
the number of pump-sets to the poorest families.

7. SC-UK should consider in more depth the synergstic links between the different projects
and strengthen the collaborative aspects of a holistic programme.

8 The HHFE Impact study of 2000 should be regarded as a baseline study for this phase and
should be repeated as part of the Final Evaluation.

9. The kind of capacity building training being used n both the ASP and Watsan projects
promoting group organisation and leadership trainng should be continued and strengthened
as an important contribution to improved governance and peace building,

10. Further support should be given to teachers implementing the agricultural teaching
programme, through:
a. A review workshop to get feed back on their experiences i using the teaching guidelines.
This should be recorded with suggestions on how to improve the guidelines.
b. Short training workshops (twice per year) on improved teaching methods including use
of the kitchen gardens.

11. Ajoint field visit should be organised between SC-UK Nawrobi staff and EU Somalia in
order to improve communications and to clarify key implementation issues.

12. Within the framework of capacity building future actrvities should incorporate con

- TN
management tramning as a management tool. ?’/\E\lef,

7.2 Future Developments

Conclusions

A new phase needs to be developed that moves on from the basic agriculture appro

begins to focus on the wider issues of food security at a district level. This would mncorporate the

mntroduction of a community-based food security system, including the development of a

drought/flood management system tncorporating an early waming system, promotion of a

district production and marketing system and the development of a drought contingency
response plan.

The current schools agniculture activities should be continued within the framework of the
Education Project and involve the Water and Sanitation Project in promoting hand-dug well-
based fruit tree and vegetable production in non- niverine areas.

The present market price information gathering involves SC-UK handing data on to FSAU.
Both FSAU and WFP have a data gathering system but this is not the same as an early waming
systern. The data is collected by each organisation and sent back to Head Offices in Nairobi.

At present there is no effective way that individual farmets and villages can monitor drought
statusand to make collective respanse plans at a local level. The present system relies on outstde
agencies décrding when the circumstances are severe enough to bring in emergency relief. A
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community based early warning and response system would allow local farmers to develop their
own production in ways to plan and respond to drought conditions in order to prevent
emergencies occurrng,

Simifarly there is no way that local people can make optimal decisions about what to grow n
order to improve food security. At present current production will lead to ‘booms and busts’ of
maize and sorghum n respanse to drought cycles. However, through the medium of the VIC
network 1t would be valuable to try to develop a production and price information and marketing
network.

The early warning system would monitor three types of indicators — environmental, economic
and social-welfare indicators. Each of these three types of indicator would measure drought
onset at different levels. The environmental indicators (such as rainfall) give the earliest warning;
economic changes (such as market prices) the next level and soctal-welfare (such as MUAC —
malnutrition 1n under five children). The whole purpose of the system would be to avoid
emergencies. The objective would be to develop a locally managed system that allows effective
local responses to droughts and floods and reduces the dependence on outside agencies.

Recommendations

13. A community based food security project should be designed and implemented which seeks
to mvolve local Village management structures in developing a drought early warning and
response system based on the increasing productive capacity of local communities.

14 Integrated with the food security system the project would continue to support the growth
of local food production using schools as the focal pomt in spreading knowledge on better
production methods.

8 Lessbns Learnt

1. The vital role of effective participatory community mobilisation:

2. "The value of having a gender balanced staff and the importance of involving women in the
planning, growth and development of the project;

"3 "The importance of technology Being appropriate such as mobile pump-sets and sumple canal

systems that can be managed and understood by farmers;

4.7 The role of NGOs mn facilitating processes that can lead to private sector development;

5. The importance of listening to farmers own knowledge and experience when introducing

' new technologes;

6. The importance of recognsing local decision making structures and working with them

7. The use of Project Cycle Management and allowing enough time for projects to become
sustatnable.
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Mid-teim and final evtluation

Disserdination!and n_nmucnu—a.—:c: of land
.En.:wmaoun ahd soil protectivn
?nrnb%nw to ?BEG bn sets.

Tropagution of fwit trees and teee seedling
o nutspry g

1 demfo day éarried dut at nlirsery (Nov.15,01), another 4 demo days
were batried but thid quartet at new sel sites. 4 field days planned during
the okxt queitec oae al eacli of the 4 new stt sites

t
laformation tollected and &mun:;:n_nm {lo FSAU) for each month of
the qlarter :
Crop establishment of Deyr 2001have been conducied. Harvest/yield

assessment Will conduct next quacter and recorded for relerence.

No local agrit. Sector bul inter-agency meelings have been resumed

No workshops were held at B/Weyne or Nairobi this quarter. Staff
development issues were discussed during programine review meeting.

Planned for January 02.

9 sets aze established, and demo activities/training are ongong

8.8 Kg of vegetable seeds aud 408 fruil trees seedling distributed from
the nursery to fanmers, women/youth groups (this quarter)

SC (UK) demo days record

Rainfall data records aml market prices
data records (SC (UK)/ FSAU)
Seasonal crop assessment data, quarterly
reports (SC (UK)/FSAU)

Minutes of meetings held in BW and
NBI

Inteenal training records

Financials statement

Project aclivity report

Project sctivity report

30 people attended of which 11 were
women (Nov.15/ 01). During this
quarter 144 faemess attended demo
duy training of which 11 were
women.

Market prices for quarter and
attached 25 anaex 1o this report

Meetings are resumed and continne
on monthly basis.

Production of seeds and fruit trees
saplings in the nursery ongoing

Actlvity
linKed with
Redplt 2

raing Bﬁnm_n._ for lhnd mahagement
and soil prote T.o,_.. actlvitics n.mcuwm:an aod
dissemlpated ’

6C (UK) visits to famites on set and in
Villaged for :LW_::W sntl techulcal support
T:,momwm .

ﬁmn::.._nnao.. c:nlw.n..ton infrastnucture to
e noranB»n,. in _:Q_on_ area caccied out
“or.—nv. Vit std nro_mwa

Wm»nvr.erﬁ:. 0f Villdpe Ircigation
WOBB_rnoa add siguature of agreement
W:n_:&_ 1g costisharing details for
tehabilltation hcpose; details on futuse
Jnaintefance add owntrship of systemns)

Materiul udapted {rom phase 1 and tools and cquipment are used in both
nursery and det sites

Established VEWSs and VICs were given taaining. 4 tiaming sessions
were cotiducted this quacter.

The locations of irrigation infrastructures to be rehabilitated in project
ares have heen identified

8 icrigation commitlees established at civerine sct sites. All of them have
signed agreements.

Hunw_.ﬁnp a

ity reporl
|

Project aclivity ceport

VICs recoyds
Agtecment forms
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N It

It 2 n "

-

1 X :
; ) u:ﬁ.dmun.c: Lagic N ; Progfiess/ 4 .nc.n@un:-u ) ) ] : b . Solirce of Verification Comments
Acdlity “Traiaidy of VICs in plasaing; : 18v irchgation bomnmitlecs tralued unll 1eguldr moniloring visits are | Trhining records
:::.T._ with wanagement, thonitotlng, book keeplog condbcted Ficld visit reports
Redbit 3 .
Rehabilitation of seledted iragution sites Ongoing in L—a aext quartef Prbject ackwvity reports
using cbmmudity pactlcipatioh : Logistics dnd financial sutement
Provision of tdols to facmers for minor Tools & anc_._uBnnﬂ distributed for Lraining aze also be used for Logistic and financial statement See report nageative
rehabilllation if irrigatoa inflstructdres rehalilitation activitles
En::ag_._o: And teaibing of 2 comaunity | 27 CPCs trwibied. Follow up visits were matle this quarter. Itis planned to | Training recueds Community participation includes
pump thaintendnce workers on each set continue follow up ¥isits ducing the ocxt quarter. Project activity teports provision of labour, monitoring and
20% of pump cost where applicable
Treining courses will be continued
Provisibn of 1 water pump io'each rivecine [ 13 wiler punjps have been distribuled (sct sites). Community agreed to Logistic and financial records The remainiog 1 instalment for the
) set with financlal contributiodt from cover 20% of the cost and have paid 2 instalments of 3 for the first first group will be paid after the
} fanners group and 1 instalment of 3 for the second group. coming Deyr hagvests and the 2
instalments for the second group
Itrigation support (fucl) to riverne sets [ur | Fuel support for irrigation was grven to communities at the set sites. Activity recoids after the next 2 harvests.
1+ seasbo b
Suppot for repair of pump/systems as Support agteed with the 8 sets. Other riverine villages throughout the Activity records
requirefl during project duratlon period district bewefit from the presence of SC (UK) pump mechanics
Supervlsion viiits by groject staff and Visits made ds apprdprate Activity report
{echnidnl suppBst by SC (UK) Water and
Seanitation EOTQ te
Trainilg of $4,(UI) (hroject dtaff in CIC g given in phase One. Follow up (ranmg planned Training records
N : Appeoathes n:m mecthdUologids
Actlvity ﬁuoﬁ_ovagﬁ df locally apprdpriate Posters and agriculture manual developed Training material Teacher's guidebuok is completed
lined ..inf cachinf matedlals School activity records (first draft) and distributed and
Redult 4 : N feview is going on.
! Identiflbation Y€ pupils in schiools and Activities planned, pupils identified (grades 4-5) Project activity record
W_EEEW of nnm_“_::m attivities with Training records
cachers/CEC i
Trsinicig of.chlidcen id 6 schools Children’s training started and is going on.
,rimou :d by $C (UK) in project area
B . N The vegetable seeds planted include
Establibhment 6f vegelable garden in each | 3 vegetable gardeus estublished at Trecento, El Ali and Kabxanley. Teee Observation Onions, tomatoes, sweet pepper, hot
of the lrgeted schoald planting implemented at Beexaano school. Activity report peppet, carrots, cadish etc. The tree
4 K . N scedlings include neemw, citrus
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Annex C
Terms of Reference

SAVE THE CHILDREN (UK)
SOMALIA COUNTRY PROGRAMME
AGRICULTURAL SUPPORT PROJECT
TERMS OF REFERENCE FOR MID TERM EVALUATION

1. BACKGROUND:

SCUK has been working in Belet Weyene District, Somalia since 1992, Through the implementation of
agriculture and water and sanitation projects in rural areas, SCUK has developed along the years close
relationships with the communities, elders and community representatives.

From Aprl 1998 to June 2000, SC (UK) carried out Phase 1 of an agricultural support project aimed at
improving food security in Belet Weyne Distnict. Supported by the EC, the project consisted chiefly of
establishing village set sites for demonstration, training and crop production purposes, nursery seed and ..
sapling production for distribution, training of Village Extension Workers (VEWSs), farmers and women
and youth groups, rehabilitation /construction of irrigation infrastructure and irrigation support.

Following the evaluation of Phase 1 of the project in September 1999, SC (UK) prepared a Phase 2
proposal for submission to donoss. Submitted in Masch 2.000, the proposal was accepted by the EC
Somalia Unit for commencement on October 1<, 2,000. At the end of Phase 1 of the project (March
2,000 if no-cost extension not included) a houschold food economy based impact assessment was
undertaken by the programme for purposes of reporting and further evaluating the success of the project
in meeting its objectives. Based on the findmgs, approaches to Phase 2, were fundamentally the same,
however, certain elements of the project were adjusted.

The project objective is to improve houschold food security in Belet Weyne district.

The purpose of the project 1s that, farmers increase their agricultural production, and local access to
quality seeds, through the use of adapted quality seed production and management techniques, as well as
through appropriate agriculture practices and irrigation methods in 10 village sets in Belet Weyne District.

The project focuses on supporting to the 10 village set sites and six SC (UK) supported schools in the
Belet weyne district. The project aims to strengthen community ability to cope with food deficits arising
from the erratic and unpredictable climatic conditions that prevail in the district. It also aims to develop
and build capacity of extension institutions (village committees, village irrigation committecs, village
extension workers and commuanity pump caretakers. The intervention aims to improve the irrigation
systems of the village set sites. In addition, traming activities in basic agriculture techniques have been
conducted with schoolteachers and women and youth groups n the district. This has included the
provision of training matenals.

Four main results are envisaged that will lead to improved agricultural production and access to good“
quality seed in the district.

* A training package for farmers 1 approprate seed production and management is designed,
implemented and adapted to local needs

* A traning package for farmess in relevant agriculture techniques is designed, implemented and
adapted to local needs

*  Fammn irrigation systems in project area will be rehabilitated and maintained with the active
collaboration of the community in the project area

¢ A training package in basic farming techniques and methods of agricultural production for school
children will be designed, implemented and adapted to children’s needs. The benefit for children will
involve improved awarceness in essential life skills
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2. PURPOSE:

The purpose of the mid term evaluation i to assess the progress towards achievement of the results
foreseen in the project propasal and also against the aims. outlined in the SC (UK) Somalia .conntry
strategy.

OUTPUIL-

A comprehensive report, with action odented recommendations geared at improving the food security
wterventions in Belet Weyene in general and mainstream the implementation of the project and the exit
strategy.

3. TASKS:

e Training package for farmers

a) Demoanstration plots (village set sites)

e Assess whether the training topics and materials used are relevant and appropuate to the facmers,
identify any gaps and advise on improvements.

»  Assess the level of utilisation of training content by farmess.

»  Assess the effectiveness of the methodology and systems employed to deliver the training and
information and advise on any possible umprovements.

o Assess the level of participation of wamen and youth in demonstration plot activities and training and
recommend methods for increasing their involvement

o Assess the effectiveness and sustainability of Village extension worker groups (VEWs)

= Assess the level of uptake of agriculture methods included in the training package among
participating commuruties and identify methods to improve uptake.

b) _Nursery .

e Assess whether the training topics and materials used are relevant and appropriate to the producers.
dentify any gaps and advise on improvements.

. Assess the effectiveness of the methodology and systems employed to deliver the training and
information and advise on any possible improvements.

e Assess the level of participation of women and youth in training activities conducted at the nursery

_and recommend methods_for increasing their involvement.

® Assess the level of uptake of agriculture methods included in the training package among

participating communities and identify methods to mprove uptake.

IL Set sites/irrgation infrastructure

¢ Assess the condition and quality of irrigation infrastructure that has been rehabilitated /constructed at

set sites and non-set sites (primary canals, stilling basins and culverts)

= Assessment of the physical systems that have been developed for crop irrigation (effectiveness,
appropriateness and sustainability)

e Assessmeat of the capacity of communities to effectively manage irrigation systems including, pump
maintenance, canal and stilling basin maintenance and crop irrigation (village irrigation committees
and community pump caretakers)

» Assess the effectiveness of wadi (seasonal river) maintenance/restoration activities

I Training package for SC (UK) supported schools

»  Assess whether the training topics and materials used are relevant and appropriate to the pupils and
teachers_ideatify any gaps and advise on improvements

» Assess the effectiveness of school gardens as a method of providing practical instruction relating to
aguculture for school pupils and advise on any improvements required

Iv. Sustainability/exit strategy
»  Assess the capacity of participating communities to continue to manage, effectively, irrigation systems

26ek agsiculial-development without further support from SC-UK (SC (UK) agriculture exit

strategy)
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4. STUDY METHODOLOGY:

The consultant should develop a research methodology plan that take nto consideration an application of
pacticipatory approaches, mechagism 0 £osuse that childeen views listen t0, beard and sacosporated in
the research findings and that literature review is made and informed the way the research s carried out.
This plan should be submitted prior to starting of the study.

5. TIME FRAME:
15 working days total

()  Preparation (Nairobi) 2 days

¢ Meet with HE Advisor, Programme Director and Programme manager of Somalia/Somaliland.
* Meet with key partners EU Technical Advisoss, Selected NGOs, and FAO. ..

e Conduct literature review.

@) Field work (Belet Weyene District) 11 days

e Meet SCUK staff in Belet Weyene.

s Visit 11 village set sites.

e Visit the nussery.

e Visits two project schools and non-set sites.

e  Meet with farmers and village-based mstitutions.

e Observe training activities.

e  Waute the draft report.

¢ Conduct a feedback workshop for SCUK and project partners.

(@i)  Report Finalisation (Nairobi) 2days
e Receive and compilation of comments.
¢ Production of the final report.

6. MANAGEMENT AND SUPERVISION:
The consultant will report to the programme managesr Somalia/Somaliland.
¢ The consultant will liaise with the EU Technical ‘Food Security’ at all stages of the work.

e Day to day supervision/ support within Belet Weyene will be provided by the programme co-
ordinator.

7. TERMS AND CONDITIONS:

e Rate of pay US$200/working day

»  Travel (Nairobi/Belet Weyene /Nairobi), travel within Belet Weyene district and accommodation

© Will'be paid by ST (UK).

» Travel to and from JKIA and airport tax will be paid by SC (UK).

e The consultant shall be responsible for his /her tax income and/ox social insurance.

e SC (UK) will not be held liable /responsible for any health and/or security implication as a result of
_the consultant being engaged in this piece of work.

¢ A member of SC (UK) who is involve i similar projects ‘Outside Somalia country programme’ will
participate in this evaluation to provide comparative analysis.




EXPERTISE REQUIRED:

Brivetsity degree in an agricultural subject, rural development or relevant social science
Extensive experience in farming systems — experience in the Hom of Africa is an advantage.
Practical experience in assessments, planning and implementation of intexventions.
Knowledge of project cycle management in regard of EC format.

Fluent in English, both writing and reading.
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Annex D
Activities Analysis

Planned Achieved Performance
I .Coaclusion
A [B jC |D
Result 1 _Establishment of 10 seed multiplication | B 3
Activities sets (8 dverne and 2 rainfed sets) Done
| Agreements for 10 Village set snes | Done B L )
['prepared and agreéd’
‘Provide Tools for canal rehabilitation and | Done B
Er AT pITpOSe P |-
Improved seeds from the nursery and Original sites Done, expansion continuing B
local seeds from the-maxket 10 be - -
rovided to the sets for training purposes
Training material for seed management Done B L
and production activities developed and
disseminated to farmers
Set sites field days and village visits by Being done regularly and on time B
ASP team.
“Crop tHals in nursery to establish high Now moved from nurseres to’set sites ‘B
yielding, resistant vadeties and farmers fields
- Bemonstration days-forfammers, schools | 777
and women’s, groups carried out in sefs
Collection of seed market prices and Donc on weekly basis B
| rainfall data and dissemination.to ather L
artners
Seasonal Crop assessment on set and on Done seasonally, 2 crop establishment and B
own farms 2 harvest assessments
Attend relevant coordination meetings in | Wheo meetings are called SCF attends but B
1 -Bedet Weyne and Watrobf on Monthly sometmes delayed or cancelled
basis
-+ Capacity Building of SCE Projecs Staffin + Twe-staff seceived training s PCM and B
PCM and HHFE survey and analysis HHFE io Nairobi and Baidoa. More to
methods. follow
Mid-Term Evaluation This report B
Final Evaluation Not Yel B
'["Activites issemination and demonstration of land | Doue according to Workplan B
linked with management and soil protection
FRestET " - T-fechnfqoes-fo-fanmers-on sets
P:opagau'on of fruit trees and tree Being done on a regular basis B
Training material for Land management Doune and in use B
p-and soil protection aetivities designed and
disseminated
. ASP visits.to farmers on set 2nd in villages | All sets and facmer groups visited twice B
" for training and technical support within a month Minimum
Activities Identification of irrgation infrastructure | 30 identified B
(eledto . 'to be cehabilitated
Result 3
T Evtablrshrent of Village irrigation 18 VICs formed B
Commm:ecs and agreements s signed
4 NEC apl All 18 traiued B
momtonng and book kcepmg
| Rehabilitation of selected irdgation sites | 30 canals planned, 15 done B
15 stilling basins planned, 10 done
1 Provision of tools to fax:mcrs for minox Given to 29 villages in set sites B
[ rehabilitation .
[dentification and training of 2 community | 27 CPC’s trained A
‘Tpamp-Caretakers/ set site
‘FProvision of T watér pump- set in each 5 villagesx 2 pumps=10 B
.} -fvenoe set with Snancial ¢ 3 villages x 1=3
from farmers Total pump-sets 13
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Irmigation support (fuel) to dverne sets for
ficest season .

Doune

“technical support by Watsan team

T Two wiy collaboration between Watsan /' [

ASP in training

Support for repair of pump-sets as needed | Done for target group and  other A
| during project penod _ cotummunity groups .
(Community pay for spares)
Supervision visits by ASP staff and Done Regularly. A

Activittes
linked Lo
Result 4

-~ Tratottrgof SCFproject Staff tw €TC
approaches and methodologies

" ASPstaff hiad previously CTC training. In
ASP not carred out

Development of locally approprate
teaching materals-

Teaching manual developed for schools in
- Somali Language for grades 4-8

Identification of pup'ils in schools and
planning of teaching activities with
teachers /CEC’s in 5 schools

Carried out training courses for teachers
and pupils in use of manual in 6 schools

Training of children in 5 schools
supported by SCF in project area

Science for agriculture adopted for grade
4-6 classes established.

Carried out by trained Science teachers

Establishment of vegetable gardens in
each of the schools

Vegrtable gardens established-in 3

operating
Delayed because of water problems

schools. 1 school tree planting programme

" Demonstration visits
On sets and nursery

"Not yet done




Annex E
Evaluation Itinerary

Date Activity Comments
January | Echo Flight Nairobi Belet Weyne ’
Monday 14® ‘ o
Tuesday 15* Meeting with whole SCF Team Neem and tobacco
. -Vasit-Belet Amin (south) village set site -} Pesteide
Baarey West Crop vanety
Baac yacWest sefection
Included a farmers field day and training session

Wednesday 16™ North to Deefow run-off farming site
Belet Salama set site, meeting with farmers -
Parsoni — compost smeo sites

Thursday 17° Ilkaade, Wadi trrigation -1,500 ha of run-off
grown sorghum

Kabxhanley — primary school, demonstration
site, compost sites. Discusston with children and
with teachers.

Jeeryey- non set site

Friday 18® Document reading, report writing Fnday is weekend
in Belet Weyne

Saturday 19" Morning- meeting with ASP team
- meetng with Education and Watsan Teams
- afteroon report writing

Sunday 20" Document review
Report writing

Monday 21 4 Fleld wisit to. vegetable irrigation schemes around
Belet Weyne

r SC-UK Nursery and training centre
Visit to women’s irrigation sites in Belet Weyne
" Town

Tusday 22" . .Visit el Ali- Pastoral area. Visit to Primary
School, Discussion with children, teachers, CEC

“members. Vistt-to-private-farms.

Wednesday 23 Discussions/ Report writing

Thursday 24" Fly Belet Weyne - Narobi




Annex F
Irrigation Infrastructure
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