






Executive Summary 

CEFA4 has been worlung in Southern Somalia for many years, particularly in the agricultural 
sector, focusing on the re-introduction of rice cultivation in partnership with local communities 
and the EU Somalia Unit based in Kairobi. From 1996 to the present, rice cultivation has been 
re-estabhshed in Jowhar District, Mddle Shabelle through the implementation of three project 
phases. 

The purpose of this review is to determine the extent to which the project has reached its 
objectives at the end of Phase 111 and to make recommendations for the new Phase N. One 
consultant together with a former Cefa Project Manager, Alberto Rognoni, and various members 
of the former Phase HI staff, carried out the review mission. 

The project started out as a rehabilitation project but it has progressed to a potentially longer- 
term development project. It is not easy to live and work in Somalia, even for Somalis; but this 
project has contmued to make considerable progress through maintaining good and close 
relationships with all stakeholders in the project areas. 

T h e  basic philosophy has been that of building on tradiaonal structures, using what people know 
and can do for themselves and going at their own pace. This has shown that it can help to calm a 
very violent and lawless situation and cm encourage people to give value to peace and security 
because their focus is on food security and economic production. In this regard, the project 
design has been both realistic and productive albeit with a few problems due to insecurity. 

Cefa will implement Phase IV as u;ell as another project named 'Strengthening of .4pcultural 
Activities in Shabelle Valley' (SMS\?. This second project overlaps in geographic area and 
content wlth Phase IV. Further, SrMSV is part of a coalition of 4 INGOs (Cefi, CA4RE, 
Concern Worldwide and ADR4) who will conduct pardel activities in different and overlapping 
geographical areas. Within this coalition, CARE vd1 be the lead agency for social mobilisation 
activities for all partners - p r o n h g  technical backstopping in this field. Cefa wdl be the lead 
agency in the field of technical infrastructure development and apcultural development. agam 
providing support to the other partners when requested. 
I t  is therefore important that all partners make clear agreements, with regard to both community 
and technical development approaches and that both aspects are consistent h all areas. This 
concern then directly affects the implementation of Phase TV. Documents for each of the Cefa 
projects do not detd the exact operational relationship and this should be clarified before 
negotiation and agreement with the coalition partners is made. 

In all the three phases of this project, this is the first evaluation c m e d  out. No formal 
monitoring system exists, however there is a high level of participation by farmers and all the 
extension workers are local, so at the local level theire has been continuous monitoring. 
Cefa operates a very decentralised organisational management system where project managers 
have considerable freedom to manage projects without any direction or coordination from 
country office or head office, and communicate directly with donors. This is a positlve situation 
that allows for local participatory and rapid decision-making. There is a close support system 
from the Nairobi office, which involves frequent field visits of 7-10 days or if necessary 
immediate support. There is close dady radio contact with all projects- Nevertheless, there is no 
apparent monitoring and evaluation system within the organisation. '&is means that there is no 
means by which the organisation can identify unintended drections and there is no way to learn 
























































































































